Keep the IWG informed of issues

and concerns that may arise

within current call centers related

to the restructuring

keeps the IWG aware of issues

and concerns that may arise,
provides a pulse on contact
center staff

Provide insight and suggest
solutions to restructuring
challenges related to current
contact centers

Review and provide feedback on
RFP for a single contact center

Governance

Implementation
Work Group

SME Work Group
Contact Centers

* Ensure restructuring is implemented as
smoothly and efficiently as possible, minimize
disruption to WA 211 operation

* Execute restructuring plan

* Ensure internal and external stakeholders are
appropriately informed

» Coordinate activities of other committees/work
groups

* Monitor progress

* Address implementation challenges

Finance

»  Develop Task Force Charter(s) * Approve 2025 Operational
+  Determine board size/composition Budget
e Recruit new members for 2026 * Negotiate contracts related to

*  Revise Bylaws

restructuring
+ Draft transition Budget
* Inventory current local contracts
+ Select Auditor

Communications Strategy

* Provide input into key messaging and
development of a communications
strategy plan

* Ensure transparent communications to
internal and external audiences



Implementation Work Group

Deb Miller, Chair; Alison Poulson, Treasurer;
Sandra Suarez, Vice President; Anne Stone, Secretary;
Joshua Weinstein; Maria Courogen; Nichole Peppers; Jeff DelLucca;
Adam Wasserman; Mitesh Sanjeeva Shetty

SME Work Group Contact Centers

Galina Volchkova, Chair
Michelle McDaniel, Penni Belcher; Stacy Kellogg,
Ariel Scrogham, Denel Lang

Governance Finance Communications Strategy

Sandra Suarez, Chair Alison Poulson, Chair Anne Stone, Chair
Joshua Weinstein Maria Courogen; Jeff DelLucca Nichole Peppers; Adam Wasserman,




